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Automated Portfolio and Project Management 

GalaxE’s Enterprise PMO service delivery for programs 
of any size, leveraging automation of tools leading to 
effective and efficient implementations. The focus of 
providing information to strengthen the ability of holistic 
decision making and management is the key principle 
behind GxPrime™, enabling you to apply consistent 
and repeatable methods and levels of rigor across the 
development lifecycle.

Key features of GxPrime™ include:

• Risk Management – Mitigate delays or defect risk to 
achieve consistent quality

• Defect Identification – Spot defects before deployment, 
eliminating the need to revisit applications later - up to 
20% reduction in defects and reduced rework

• Increased Speed to Market – Facilitate rapid speed 
to market, including the ability to get a full, clear and 
consistent understanding of business needs before 
software development starts with a complete list of 
lifecycle deliverables

• Introduction of Standardization – Enable a repeatable 
process by incorporating industry standards and 
introducing a simplified, more scalable and standardized 
process in line with industry best practices and 
measurable against your business objectives

• Demand Management – Configurable feature that is a 
core enabler of regulations  into the business processes 
within the organization

• Application Inventory – Covers end-to-end lifecycle of 
IT systems starting from determination of applicable 
regulations to operational support by enforcing process 
adherence through the project execution and stage gate 
assessments

The GxPrime™ platform includes a family of services that supports software development and enables engineering 
for speed to value. GxPrime™ enables you to engineer high quality solutions quickly and reliably by using the right 
processes and tools to meet the needs of your business and increase your speed to market.
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Points of value:

• Superior integration into existing platforms
• Maximize on-time delivery performance
• Reduce decision making and driving improved 

time to market

To unleash the full power of GxPrime™, use with:

GxPrime™ - Engineering speed to value.
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